
MENTAL       
HEALTH &  

RECOVERY
SERVICES BOARD
of Allen, Auglaize and Hardin Counties

Strategic Plan Overview 2006 ï2010

Role of the Board

Our Services

Program Feasibility Analysis

We CareThe

Board Orientation



Our Mission

ñTo reach out and provide vital prevention 

and treatment services to every resident.ò

Our Values

HOPE: Believe in recovery for every person.

HELP: Give each person immediate attention.

CARE: Give of yourself.



About Our Plané

ÅThe plan was developed with the input of more 
than 200 people.

The plan addresses 

ñwho we areòand 

ñwhere we want to go.ò

ÅConsumers, family members, agencies, Board 

members, and community partners discussed 

our strengths, weaknesses, opportunities, and 

threats.



Our Planning Challenges

1. To identify and take ownership of our 

limitations and commit to strengthening 

all aspects of our system.

2. To identify and implement achievable 

goals necessary for our future fiscal 

viability and success.



Our Key Planning Assumption

ñPublic funding resources will 

continue to be limited, 

inadequate, and require 

stringent management. Boards 

will need to purchase cost-

effective treatment from quality-

driven providers.ò



National Outcome Measures (NOMS)

ÅFederal projections of what 

they want to happen as a 

result of their investment.

Å Guide program 

implementation and 

contracts from federal to 

state agencies.

ÅDescribe outcomes for both 

mental health and 

substance abuse prevention 

and treatment.

ÅReduced morbidity

ÅEmployment/Education

Å Crime/Criminal Justice

Å Stability in Housing

Å Social Connectedness

Å Access/Capacity

Å Retention

Å Perception of Care

Å Cost Effectiveness

Å Use of Evidence-Based 

Practices



Anticipated Accomplishments

ÅProvide decision-making criteria for the 
Board as it makes investment decisions.

ÅEnsure that Board members, agency 
directors and boards, and other key 
stakeholders understand and agree with 
our direction.

ÅGuarantee financial viability of critical 
services and programs.

ÅCreate new opportunities for growth.



Strategic Initiativesé

Fiscalïprovide sound financial management 
throughout the system.

Human Resourcesïrecruit, develop, and 
retain qualified staff.

Information Technologyïenhance internal 
and external information management 
capabilities.

éthe tasks, processes, and goals that will move us forward.



Strategic Initiativesé

Performance Improvementïcreate a culture 

of high performance expectations and quality 

improvement.

Best Practice Standardsïenhance clinical 

services and utilize evidence-based 

practices, reward quality service outcomes, 

and ensure new programs are needed.



Strategic Initiativesé

Public Relationsïdevelop internal 

communication strategies to promote system 

values and external communications to increase 

awareness of services, reduce stigma, enhance 

our public image and create strategic alliances.

FacilitiesïDevelop a strategic system-wide 

facilities plan; seek opportunities to consolidate 

facilities and ensure a therapeutic environment.



Strategic Goal #1

ñTo establish the Mental Health 

and Recovery Services Board 

of AAH as the leading system 

of choice in Allen, Auglaize 

and Hardin Counties.ò



Strategic Goal #2

ñTo excel in delivery of behavioral 

health care services from 

environments that provide for 

client access, capacity, efficiency

of care delivery, satisfaction, 

client services, and volume and 

revenue growth.ò



Strategic Goal #3

ñFor the system to be considered such 

a vital part of the life of Allen, 

Auglaize and Hardin Counties that 

key stakeholders, businesses, 

corporations and other organizations 

will choose to be affiliated with and 

invest in the expansion and 

enhancement of the system.ò



Strategic Goal #4

ñTo enhance the systemôs 

financial strength in order to 

support ongoing operations, 

and to fund a fully integrated

service delivery system.ò


